Bleckley-Cochran Industrial Development Authority & Bleckley-Cochran Development Authority
Board of Directors Meeting
Tuesday, September 15, 2020 - 8:00 AM
City Auditorium in person using social distancing

Agenda

Welcome and Call to Order-Chair, Matt Fordham

Approval of Agenda

Approval of Minutes: Tuesday, August 18, 2020

Financial Report: July 2020

Information/Agenda items:

Directors Reports, include guest(s) and from City/DDA/Chamber

Sole Commissioner of Bleckley County Candidates Q/A

Statewide General Election is November 3, 2020. Advance/Early Voting will begin on October 12, 2020

Online Meet the Candidate Forum Thursday, September 24, 2020 for County Commission, State Rep and State Senate.
Online format only and will be no audience in the city auditorium.

Please continue to encourage others to complete their 2020 Census online! The 2020 Census will determine
congressional representation, deliver hundreds of billions in federal funding every year, and provide data that will
impact communities for the next decade.

Chamber professional position discussions - New opportunity. 3 groups work from the Cochran Municipal Building
including Chamber, DDA and IDA. Chamber Board is considering soft skills including — Friendly, professional
communication skills to comprise focusing on event planning, marketing, public relations some graphic design and
member services. Chamber Executive Committee would like to engage with IDA/DDA on developing a plan on how
to move forward.

Our current lobby hours for the public are:
Monday 8-5  Tuesday 8-5  Wednesday 8-12 Thursday 8-5 Friday 8-12

Other Business
Next Meeting Date: Tuesday, October 18, 2020 @ 8:00 AM

Adjourn



